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Tenure Track Faculty

Division Chiefs serve as the primary advisor to all faculty members.  In most cases, the Division Chief will also serve as the faculty mentor.  In specific cases, the Division Chief and the Department Chair may choose to assign the faculty member to a mentor whose expertise/research is more aligned with the faculty member’s interests.  In addition, faculty who do not belong to a particular Division and/or belong to more than one Division will be assigned an advisor and mentor by the Department Chair.

Upon recruitment, each faculty member will meet with the Appointment and Promotions Committee in the Department of Surgery and/or the Assistant Dean of Faculty Affairs at KSOM to review the timeframe and requirements to successfully achieve tenure.  Subsequently, each Division Chief is required to meet at least annually with faculty to discuss his or her academic progress and complete a Merit Review.  Information regarding tenure and promotions procedures, general procedures and policies at USC, how to strengthen their own teaching and advising skills, and how to best position themselves for promotion is given to each faculty member during his or her annual review,  periodically given during Division Meetings and during specialty designed departmental faculty development sessions.  Opportunities to advance his or her career (abstract deadlines, research opportunities, etc) are given to faculty members during individual, divisional, and faculty meetings.  The Chairman discusses academic progress of divisional faculty with the Division Chiefs on an annual basis and meets individually to counsel faculty during the course of the year as needed.  
An annual review of tenure track members is initiated and conducted by the Appointments and Promotions (A&P) committee in the Department of Surgery.  The purpose of the review is to determine whether the faculty member is on track to achieve tenure.  The committee will work closely with the faculty member and the Division Chief to review each candidate’s curriculum vitae and past Merit Reviews. If the faculty member is not progressing adequately, the faculty member is invited to attend an A&P Committee meeting to obtain advisory counseling and guidance from the senior faculty on the committee.  In addition, the Department Chair and the Division Chief may provide assistance by advising the faculty member as to how to improve performance and may assign an additional senior level faculty member to serve as an additional advisor.  
A three–year Mid-Probationary Review is required by the FAPTC and Office for Faculty Affairs in the KSOM.  The Department Chair will be notified in January of all tenure track faculty who are due for a review.  The faculty member works with the Department Chair, Division Chief and A&P committee to prepare and review a portfolio that must be submitted to the Office of Faculty Affairs by April 15th.  After review of the documents, the FAPTC will submit a recommendation to the Dean whether or not the faculty member appears to be making appropriate progress towards tenure.  The Dean’s Office will decide on subsequent action and will forward recommendations, if any, to the Department Chair, faculty member and mentor.  Faculty members who are not on track to achieve tenure are counseled by the Department Chair, Division Chief and his or her mentor.
Non-Tenure Track Faculty  

As with the tenure track, Division Chiefs serve as the primary advisor to all faculty members on the non-tenure track.  Division Chiefs may choose to assign a faculty member to a mentor with similar interests.  Faculty who do not belong to a particular Division and/or belong to more than one Division will be assigned an advisor and mentor by the Department Chair.

Upon recruitment, each faculty member will meet with the Appointment and Promotions Committee in the Department of Surgery and/or the Assistant Dean of Faculty Affairs at KSOM to review the different tracks at KSOM.  The timeframe and requirements to successfully progress along each track will be outlined and reviewed.  Subsequently, each Division Chief is required to meet at least annually with faculty to discuss his or her academic progress and complete a Merit Review.  Information regarding promotion procedures, general procedures and policies at USC, how to strengthen their own teaching and advising skills, and how to best position themselves for promotion is given to each faculty member during his or her annual review,  periodically given during Division Meetings and during specialty designed departmental faculty development sessions.  Opportunities to advance his or her career (abstract deadlines, research opportunities, etc) are given to faculty members during individual, divisional, and faculty meetings.  The Chairman discusses academic progress of divisional faculty with the Division Chiefs on an annual basis and meets individually to counsel faculty during the course of the year as needed.

A three-year review of non-tenure track members is initiated and conducted by the Appointments and Promotions (A&P) committee in the Department of Surgery.  The purpose of the review is to determine whether the faculty member is on track to achieve promotion.  The committee will work closely with the faculty member and the division chief to review each candidate’s curriculum vitae and past three Merit Reviews. If the faculty member is not progressing adequately, the faculty member is invited to attend an A&P Committee meeting to obtain advisory counseling and guidance from the senior faculty on the committee.  In addition, the Department Chair and the Division Chief may provide assistance by advising the faculty member as to how to improve performance and may assign an additional senior level faculty member to serve as an additional advisor.  
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